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24 February 1987

MEMORANDUM FOR: Director, Foreign Broadcast Information Service

VIA: Deputy Director for Administration
Deputy Director for Science and Technology

FROM: John M. Ray
Director of Logistics

SUBJECT: FAssisLanggRggdgredLﬁ

1. For some time we have been groping with the very
important problem involving our automated data processing (ADP)
efforts within the Office of Logistics (OL). Given the importance
of this effort, its significant impact on the ability to carry out
our support mission, and the resources involved, we were very much
in need of an objective, "outside" review of the management of ADP
in OL.

2. Several months ago, braciously
consented to provide us with an independent assessment of our
approach to ADP. I have just read the study which they submitted,
dated 20 January 1987. They very thoroughly surveyed the
direction in which we are going with respect to the Commercial
Logistics Applications System, the Data Administration Service,
and the DA/OL data processing career service (MLD). They also
provided more general recommendations regarding the more effective
utilization of our ADP resources. The study will be thoroughly
examined and discussed by our senior line managers in an offsite

ce in March of this year. The work done by\

provides us with an excellent focus on our ADP posture.
It will make a significant contribution as to how we will be
conducting our business over the next five years.

3. I would like to take this opportunity to thank you for
allowing’ to undertake this study for us, and I
would like to officially recognize their outstanding work on our
behalf. Please convey to each of these fine officers our thanks
and appreciation for a job well done.

ohn M. Ray
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